POBC Strategic Plan
Strategy Map 2022-2025

Strategic Pillar 1: Advocacy and Transformational
Change

ACTION 1.1: Champion and advocate for systems-level change.

ACTION 1.2: Develop a Centre for Excellence in Research and Data Analysis.

ACTION 1.3: Create Regional Black Parent Councils nationwide.

@ Strategic Pillar 2: Systems Navigation
>

ACTION 2.1: Expand, operate, and maintain a supportive network of
Systems Navigators for a nationwide, coordinated support network
ACTION 2.2: Advance and support mental health and wellness for Black
families

ACTION 2.3: Support systems navigation and advocacy for families
involved in the child welfare system

Strategic Pillar 3: Knowledge Transfer and Exchange

ACTION 3.1: Create a Knowledge Exchange Centre.
ACTION 3.2: Ensure a sustainable funding base.
ACTION 3.3: Create a Community Resource Hub.
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OUR MISSION: Navigation

To fight for the
elimination of anti-
Black racism in all

systems through

transformational
change, advocacy,
and accountability.
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How will we get there? OUR COMMITMENTS

Expand and scale

Strategic
partnerships
and collaborations
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